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Challenge

Baskin Robbins is receiving numerous calls to the store.  Customers are 
not completing their orders online.  They want to cut down the number of 
calls to the store.



Research

We will conduct research utilizing the following 
methods: 

Comparative and Competitive Analysis 

Heuristic Evaluation

Usability Test Plan

User Personas

User Testing

Final Testing



Comparative and Competitive Analysis



Heuristic Evaluation
https://docs.google.com/presentation/d/17vFVVsSHdhVIrDfN8XtUG
1Q3Khiq2D5XUNeI7llKc6M/edit?usp=sharing

                              Full results Heuristic eval

https://docs.google.com/presentation/d/17vFVVsSHdhVIrDfN8XtUG1Q3Khiq2D5XUNeI7llKc6M/edit?usp=sharing




Persona 1



Persona 2



                                         User Testing (1) 

Scenario : Testing the ease of ordering an ice cream cake online.

Main Takeaways: When the user had to reload due to a glitch, the website did not save the information 
typed before entering the checkout section. The user had to go through an additional 12 steps, which included 
checking out as a guest and re-entering all user info again. The user was delighted that they were able to 
customize their cake with ease and in a timely manner. The user had plenty of cake options to choose from and 
would order from the site again. The user  would also recommend the site to her family and friends. The user 
added that the clarity of the site was a plus, & site items were clearly labeled.



                                 User Testing (2)

Scenario: Testing the ease of ordering an ice cream cake online. 

Main Takeaways: The user found that ordering from the website itself        

was quite easy, despite parts of the loading process was slow. 



                                 Problem #1 
The back button sends the user to the homepage instead of the last page of the cart.



Design Solution  #1

The design solution consists of the BaskinRobins website, back button, 
navigating back to the “My information”page with order details on it; 

instead of navigating back to the “home page”. 



               Wireframe 1 (Low & High Fidelity)



                                      Problem #2
Guest information is not automatically saved when it is inputted on the 

website. 



Design Solution #2 

The second design solution is to improve the guest sign in page to  
           pre-populate the information at payment or have guest and  

                      payment information on one screen.   



             Wireframe 2 (Low & High Fidelity)



                         Final Testing (Prototype)
 Baskin Robbins Redesign

The prototype displays solutions for problems one and two. The site's back 
button was updated to navigate back to the last page instead of navigating to 
the home page.  The site was also given a save button to save and auto 
populate from one page to the next. 

https://www.figma.com/proto/cekmFTWRPvedqmiDwsyjMX/Baskin-Robbins?page-id=0%3A1&node-id=45-20&node-type=frame&viewport=-6862%2C-1008%2C0.84&t=04tddTP7l3Rlbxb1-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=42%3A5&show-proto-sidebar=1


Next steps

        To  accomplish this goal are:

     Providing a demo of the design solution to the developers.

                                  Then a live trial period for the website can be performed with quality assurance.

 


